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Minutes
Council of Academic Deans
October 15,1996
Members Present: Michael Binder, Barbara Burch, Michael Dale, Elmer Gray, Martin Houston,
Luther Hughes, Robert Jefferson, David Lee, Cart Martray, John Petersen and Paul Rice - Guest:
Mr. Phil Eason
1.

Minutes were distributed for the October 8,1996, Meeting.

2.

High School Transformation Plan - Mr. Phil Eason
Mr. Eason presented the W.K.U. Technical Assistance Partnership (T.A.P.) Proposal
which would involve volunteer faculty to assist high schools as they review, plan and
develop their school transformation plans.
After considerable discussion, a meeting will be scheduled with six to eight
principals and the teacher from each school's Site Base Council to discuss the
proposal. Mr. Eason will work with Academic Affairs in the scheduling the meeting
in December.

3.

Discussions:

A.

. Affirmative Action/Applicant Data Flow Responsibilities
The Committee is developing plans for a smooth transition between Academic
Affairs·and Affirmative Action. Accountability is a must for proper reporting.

B.

Summer School: Enrollment Projections, Operating Costs. and Faculty
Compensation
.
There was discussion of the summer school budget and the need to address
ways to stay within the budget. It was suggested to initiate an outside· budget
committee that would involve faculty in creating a management control system for
the summer school budget. Issues to be addressed:
a.
b.
c.
d.
e.
f.

C.

Who would be asked to create plan
Factors in base cost
Faculty compensation
Faculty workload
Define effi~iencies
Can plan be developed in increments

Draft Operational Plan 1997-98
The Operational Plan for 1997-98 Draft was distributed. The Council of
Academic Deans are to edit the Draft for items missing or items that need to
be restated and are to place asterisks by those initiatives that are critical to
Western. Edits are due to the Vice President by Tuesday, October 22.

?

'J.

e

D.

linking with Community College
There was discussion of the high expectations for the Community College and
areas that need to be addressed:
a.
b.
c.
d.
e.

Differentiated tuition rates
How to make Community College more viable - e.g. increased enrollments
Keeping Community College mission focused
Need to plan for incremental growths
Need to review study done on the University of Kentucky
Community College System for comparative tuition costs

The Vice President will meet with Dr. Addington, Dr. Rice, Mr. Dale and the
Budget Officer to begin discussions.
3.

Information/Clarification Items:
Update on the Vice Presidents' Meeting
1.
2.

e

3.
4.
5.
6.

4.

General discussion regarding the University Farm situation.
Committee on Efficiencies-President will host a meeting October 22 at 3:30 in
Grise Hall
Operational Plan went forward to the Board of Regents
Board of Regents Retreat will include Vice Presidents (November 1-2)
Discussion of ways to improve Tornado Warning System
In. early. November Crisis Management will have a simulated crisis

Other Items:
Analysis of 1995/96 Fund Balance and Proposed Allocations
The Analysis was distributed for review. It will be presented to the Board of Regents on
October 25, 1996. The Analysis is not for distribution, but may be discussed informally:
Consultants
The Vice President will try to resolve issue of how consultants are paid this week. The
Council needs to be prepared with anecdotals for discussion as needed at a future
meeting.
Retired Faculty listing in Catalog
There was discussion of retired faculty listed in the Catalog and concern of accuracy. It
was suggested to leave in the Catalog for present issue and have future discussion of
establishing emeritus faculty. Lois Hall will give the Deans a copy of the listing to
review and help find those that need to be deleted.

5.

e

What's New? What's Happening?

•

College of Business and Ogden College has developed a Sourcebook of
Capabilities which tells of sources at Western Kentucky University.

,f

•

1997 International Faculty Development Seminar dates was distributed. Faculty
are encouraged to attend.

•

Sponsored Programs is sponsoring an advanced grant writing workshop and there
are still spaces available. If anyone isinterested, contact Dr. Phil Myers.

Meeting adjourned.
Respectfully submitted,

~xI~
Lois Hall

